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Independent Community Policing Review Board 
December 4, 2024, 7:00 PM – 9:00 PM 

City Council Workroom, City Hall 
 

MINUTES 
 
 

A quorum was not met and as such a meeting was not called to order.  
 

1. Call to Order and Roll Call. 
 
Board members present: 

  
 Rob Krupicka, Chair 
 Darrlynn Franklin, Secretary  
 Deborah Porter  
 Jeanne O’Toole 
 Ingris Moran 
  
 Board Members absent1: 
 Christopher Lewis   
 Alexis Stackhouse 
 

City Staff present: 
Ameratu Kamara, Investigative & Policy Analyst 
Ashley Kollmorgen, Management Analyst 
Robert Porter, Assistant City Attorney 
 

2. Policing Strategies for Youth Presentation 
 
The board received a presentation by Policing Strategies for Youth, which provided 
information about the organization and its efforts to bring legislation into law to set a 
precedent for police policies when interacting with youths.  
 

 
3. Agenda Items and Next Meeting Scheduling. 

 
 Confirm future meeting dates: 
o December 7th Alfred Street Baptist Church Social Justice Ministry & Alexandria NAACP in 

collaboration with AIPA Listening Session regarding Civilian Oversight of Law Enforcement in 
the Washington DC metropolitan area, Alfred Street Baptist Church, 1:30 PM – 3:00 PM 

o December 12th Community Listening Session with Tenants and Workers United, 6:00 PM – 
7:00 PM 

o January 8th Monthly Board Meeting, 7:00 PM – 9:00 PM 
 

4. Announcements. 
 

 Reminders:  
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 Execution and submission of the Standards of Professional Conduct Agreement. 
 Security Awareness Training must be completed quarterly. Some Board members are still past 

due for CY2024 Security Awareness Training.  
 Submit CY2024 Training Attestation forms. 

 
Check your city MS Outlook calendar regularly for updates regarding upcoming related community 
engagement activities. 
 
 

Thank you for viewing and attending the Independent Community Policing Review Board’s meeting 
today. Remember, the Board is here to help you address any concerns you have regarding interaction 
with an Alexandria Police Department employee.  While our primary purpose is to review investigations 
of misconduct by APD, even if your concern does not fall within our purview, the Independent 
Community Policing Review Board will collaborate with the Independent Policing Auditor to address 
your concerns or commendations with APD.   
 
Our Board meetings are open to the public, and all are encouraged to attend. 
 


